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1. Talent Management:

Review recruitment and selection processes.
Evaluate onboarding and orientation programs.
Assess performance management systems.
Analyse employee turnover rates and reasons.
Ensure succession planning is in place.
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2. Compensation and Benefits:

Compare compensation packages against industry standards.

Review benefits offerings for competitiveness and employee satisfaction.
Check compliance with wage and hour laws.

Evaluate equity in pay practices.

Assess the effectiveness of incentive and bonus programs.
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3. Employee Relations:

Review employee grievance and complaint procedures.

Ensure anti-discrimination and harassment policies are up to date.
Assess the effectiveness of employee communication channels.
Evaluate the workplace culture and employee engagement levels.
Check for compliance with labour laws and regulations.
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4. Training and Development:

Review training programs for relevance and effectiveness.

Ensure compliance with mandatory training requirements.

Evaluate the availability of professional development opportunities.
Assess the impact of training on employee performance.

Check for alignment between training programs and business goals.
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5. Documentation and Technology:

Ensure all employee records are accurate and up to date.

Review HR policies and procedures for consistency and compliance.
Assess the effectiveness of HR information systems (HRIS).

Ensure data security and privacy measures are in place.

Evaluate the use of technology in HR processes for efficiency.
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Benefits of Conducting an HR Audit:

Risk Mitigation: Identify and address potential compliance issues.
Increased Efficiency: Streamline processes and eliminate redundancies.
Enhanced Employee Engagement: Foster a positive work environment.
Competitive Advantage in Talent Acquisition: Attract top talent.

Strategic Alignment: Align HR practices with business goals.
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When to Conduct an HR Audit:
v~ Annually, with more frequent reviews of specific areas as needed.
v" Consider engaging an external HR audit professional for objectivity.

Take Action:
v" Prioritise findings and implement action points.
v~ Schedule your audit with Tick HR Solutions today.

Conclusion: Investing in an HR audit is essential for your organisation's future. By proactively
addressing potentialrisks and optimising HR practices, you lay the foundation for a thriving workplace
culture, improved compliance, and overall organisational success.



