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Reducing Absenteeism  
 
XYZ Manufacturing, a medium-sized manufacturing company, was experiencing 
a significant increase in employee absenteeism. Frequent unplanned absences 
were causing disruptions in production schedules and putting a strain on the 
remaining workforce. 
 
Challenge 
 
The HR team identified that absenteeism was affecting productivity and 
increasing operational costs. They also noticed a pattern of unscheduled sick 
leaves and unexplained absences, leading to a decline in team morale. 
 
Solution 
 
To address the challenge of absenteeism, the HR team implemented a 
comprehensive approach: 
 

 Absence Policy Review: The HR team reviewed the existing absence policy to 
ensure it was clear, fair, and communicated effectively to all employees. They 
emphasised the importance of adhering to reporting procedures and provided 
guidelines for obtaining medical certificates when necessary. 

 Return-to-Work Interviews: To better understand the reasons for employee 
absences, the HR team conducted return-to-work interviews with employees 
after each absence. These interviews provided insights into the underlying issues 
and allowed the company to offer support if needed. 

 Employee Well-being Programs: To promote a healthy work-life balance and 
reduce stress, XYZ Manufacturing introduced employee well-being programs. 
These initiatives included stress management workshops, fitness classes, and 
access to mental health support. 

 Flexible Work Arrangements: Recognising that some employees faced 
challenges juggling work and personal responsibilities, the HR team implemented 
flexible work arrangements, such as remote work options and flexible hours, 
where feasible. 

 Reward and Recognition: To encourage better attendance and punctuality, the 
HR team introduced a reward and recognition program. Employees with 
exemplary attendance records were acknowledged and rewarded periodically. 
 
Results 
 
The comprehensive approach to managing employee absenteeism yielded 
positive results for XYZ Manufacturing: 
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 The return-to-work interviews provided valuable insights into the reasons for 

absences, enabling the company to address underlying issues promptly. 
 Employee well-being programs contributed to a healthier and more motivated 

workforce, leading to a reduction in stress-related absences. 
 Flexible work arrangements improved employee satisfaction and work-life 

balance, resulting in increased employee commitment and attendance. 
 The reward and recognition program created a positive work environment, 

motivating employees to maintain better attendance records. 
 
Conclusion 
 
By implementing a holistic approach to manage employee absence, XYZ 
Manufacturing successfully reduced absenteeism and improved overall 
productivity. The HR team's proactive efforts in addressing absenteeism not only 
enhanced employee well-being but also positively impacted the company's 
bottom line.  
 
This case story highlights the importance of a well-designed absence 
management strategy in maintaining a healthy and productive workforce. 
 
 
 
 


